THE STATE OF NEW HAMPSHIRE

MERRIMACK, SS SUPERIOR COURT
Docket No. 217-2003-EQ-00106

In the Matter of the Liquidation of
The Home Insurance Company

LIQUIDATOR’S NINETY-SEVENTH REPORT
I, David J. Bettencourt, Insurance Commissioner of the State of New Hampshire, as
Liquidator (“Liquidator”) of The Home Insurance Company (“Home”), hereby submit this
Ninety-Seventh Report on the liquidation of Home, as of June 10, 2025, in accordance
with RSA 402-C:25 and the Order Concerning Liquidator’s Reports issued January 19,
2005.

The Home Insurance Company

1. Home’s background. Home, domiciled in New Hampshire, was declared

insolvent on June 11, 2003, and is one of the largest property-casualty insurer insolvencies
in United States history. The Company and its predecessors began operations in 1853.
The Court entered the operative Order of Liquidation on June 13, 2003. The Liquidator
has created a stand-alone liquidation operation which presently consists of 22 full and part
time employees with offices in New York City (Home’s former corporate headquarters)
and Bedford, New Hampshire. From the start in 2003, the Liquidator has been engaged in
marshalling assets, principally reinsurance, and determining claims.

Since the coronavirus outbreak, liquidation staff for the most part have been
working remotely. Despite this shift, liquidation operations have continued without

interruption.
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2. Home’s assets. Home’s unrestricted liquid assets as of March 31, 2025 total
approximately $311 million as set forth on the March 31, 2025 unaudited financial
statement attached as Exhibit A. The March 31, 2025 figure does not include the $1.169
billion of net interim distributions paid to claimants on allowed Class II claims, or the net
$266 million paid to insurance guaranty associations in early access distributions. These
amounts are discussed in greater detail below. As of March 31, 2025, the Liquidator has
marshalled approximately $1.80 billion in assets net of the expenses of the liquidation and
Class I distributions. This total includes the interim distribution amounts paid to claimants,
the early access distribution amounts paid to guaranty associations, and special deposits.

3. Coordination with guaranty associations. The Liquidator works closely with

the state insurance guaranty associations established in every state to handle and pay
certain claims under policies issued by insolvent insurers subject to statutory limitations as
provided in the associations’ respective statutes. See, e.g., RSA 404-B. The New
Hampshire Insurers Rehabilitation and Liquidation Act (*Act”) provides for so-called
“early access” distributions to guaranty associations. See RSA 402-C:29, III. Through
March 1, 2025, the Liquidator has made, with the Court’s approval, early access net
distribﬁtions totaling $266 million. (See Section 12 below.)

As a condition for receiving early access distributions, the guaranty associations
entered into “claw back™ agreements with the Liquidator requiring the return of any
amounts advanced that exceed the eventual distributioﬁ percentage for their creditor class.
In accordance with paragraph 4 of the Orders approving the interim distributions, a portion
of early access distributions have become permanent and are no longer subject to claw back
by the Liquidator. The Liquidator has calculated the amount of early access distributions

no longer subject to claw back to date, and has sent letters to the affected guaranty
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associations to apprise them of the amount of the early access distribution which is now
deemed to be permanent. The Liquidator has also sent letters to those guaranty
associations which have received reimbursement from special deposits in excess of the
interim distribution percentage to advise them that previously paid early access
distributions will not become permanent.

4. Proofs of claim. The claim filing deadline in the Home liquidation was

June 13, 2004, and the Claim Amendment Deadline was January 26, 2023. Since the
Claim Amendment Deadline has passed, the Liquidator is no longer accepting new claims.
Based on ongoing review, the proofs of claim submitted by the Claim Amendment
Deadline total 21,021. The proof of claim count includes as a single proof of claim

(a) multiple proofs received from a claimant that appear to assert the same claim, and

(b) claims filed on behalf of mass tort claimants against a single insured. It is difficult to
summarize the proofs of claim in advance of the claim determination process because

(a) those proofs of claim that quantify the claim may be overstated or understated, (b) most
proofs of claim do not quantify the amount claimed, and (c) an individual proof of claim
may involve many different claims and claimants.

5. Claim amendment deadline. As described below, a Claim Amendment

Deadline of January 26, 2023 was established. In 2019, the Liquidator concluded that to
move this proceeding toward closure and protect the interests of the creditors with allowed
Class II claims it was necessary to establish a deadline by which claimants with open
proofs of claim must finally amend their claims. The Liquidator accordingly filed a
Motion for Approval of Claim Amendment Deadline on August 1, 2019 seeking to

establish a deadline for the amendment of claims. Claims filed after the claim amendment
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deadline and potential claims (claims that cannot be specifically identified by the deadline)
would be barred.

After notice and a videoconference hearing, the Court issued orders approving a
Claim Amendment Deadline dated January 28, 2021 (“CAD Orders™). An objector,
Zurich Insurance Company, German Branch, ultimately pursued an interlocutory appeal.
On August 12, 2022, the New Hampshire Supreme Court issued its Opinion affirming the
Superior Court’s CAD Orders. The Court issued its mandate on August 29, 20‘22, and the
January 28, 2021 Order Approving Claim Amendment Deadline became effective that day.

The Order Approving Claim Amendment Deadline established the Claim
Amendment Deadline as the date 150 days from the date of the Order, or January 26, 2023.
Since the Claim Amendment Deadline has passed, the Liquidator is not accepting new
claims.

6. Claim determinations, reports and settlements. The process of determining

proofs of claim continues. Since the last Liquidator’s report, the Liquidator has issued
partial or final notices of determination addressing 41 proofs of claim pursuant to the
Restated and Revised Order Establishing Procedures Regarding Claims entered January 19,
2005 (“Claims Procedures Order™). As of June 1, 2025, for all priority classes, the

following table outlines activity from inception of the Liquidation:
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12/1/19  12/1/20  12/1/21  12/1/22 12/1/23 12/1/24 _ 6/1/25

Proofs of Claim
Filed (by 1/26/23): 20,802 20,834 20,936 20,962 21,021 21,021 21,021

POCs Resolved
(Court App’d) '&* 19,749 20,010 20,118 20,222 20,394 20,742 20,813

Total § Court App’d
Determinations: $3.1p° $3.2b  $33b $3.4b $3.6b $3.8b  $3.9b

Total § Class 11
Court App’d Det: $2.73%  $29b $2.9b $3.0b $3.1b  $3.3b $3.4b

Total Remaining
Open POCs 1,053 824 818 740 627 279 208

Breakdown of Open POC Count*
12/1/19 12/1/20 12/1/21 12/1/22 12/1/23 12/1/24 _6/1/25

i. Insureds* and Claimants 792 593 584 529 487 200 136

ii. Contribution Claims 13 4 6 4 4 4 4
iii Guaranty Associations 59 59 59 59 2 1 1
iv. Insurer 180 160 160 139 125 65 57
v. Gov’t/other 9 8 9 9 9 9 10°
Total 1,053 824 818 740 627 279 208

1 POC counts include single POCs that may encompass multiple underlying claims and multiple POCs that
may concern single underlying claims. Multiple determinations may be issued for individual POCs.

2 The number of POCs resolved includes POCs determined and approved by the Court as Class V
determinations that are deferred as to amount. The number of deferred Class V determinations can change if a
final determination as to amount is issued.

3 The allowance total was adjusted to reflect credits for offsets.

4 As of 6/1/25, the number of insureds with open POCs totaled 29 (based on ongoing review of POCs filed
by the Claim Amendment Deadline). All entities falling within the coverage of the policy including the
named insured, additional named insured and their successors are counted as one insured if they filed a
consolidated POC or POCs. Where the insured, the additional named insured and/or the successors filed
separate POCs, each of the entities is counted separately.

3> The number of open Govt/other POCs increased due to an administrative correction concerning a partially
determined POC that had been incorrectly recorded as finally determined.
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The Liquidator continues to file reports of claims and recommendations when a
sufficient number of claim determinations have passed the 60-day period for objections
under RSA 402-C:41, I. Since the Liquidator’s last report, the Liquidator has submitted
two reports of claims and recommendations to the Court reflecting a total of $11,107,506 in
determinations for all classifications. The Liquidator has also submitted two motions for
approval of settlements reflecting Class II allowances totaling $113,944,570.

7. Late-filed claims. The Order of Liquidation established June 13, 2004 as

the deadline for filing claims in Home’s liquidation proceeding. Pursuant to the Act,
claims filed after the claim filing deadline are allowed to participate in distributions of the
estate provided the late filing of the claim is “excused” for good cause shown. See RSA
402-C:37, 1. The Act provides a non-exclusive list of five examples of “good cause” for
late filing to be excused, including that the “existence of a claim was not known to the
claimant and that he filed within 30 days after he learned of it.” Id. “Unexcused” late filed
claims are not permitted to receive the first distribution from the estate, but may receive
subsequent distributions. RSA 402-C:37, III. (In both cases, payment is permitted only if
it will not “prejudice the orderly administration of the liquidation.” RSA 402-C:37, 11, II1.)

All proofs of claim received by the Liquidator by the Claim Amendment Deadline
are reviewed to determine whether the claim is timely filed as respects the initial June 13,
2004 filing deadline or, if late, whether the late filing of the claim is to be “excused.”
Claimants with late filed claims which are found to be “unexcused” are informed of that
determination and that they will not receive the first distribution in the Liquidator’s notice
of claim determination.

8. Requests for review and objections. A notice of determination is sent to a

claimant when the Liquidator determines a claim. Each notice of determination includes
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